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1. INTRODUCTION

1.1 Toad patrols have been undertaken by KRAG volunteers since 2012, with a growing band of 
dedicated volunteers. 

1.2 In 2017 KRAG contracted Kari Mcsherry as Toad Patrol Coordinator to support volunteers and 
ensure a successful and safe toad patrol season.  

1.3 There are currently eight active toad patrol sites in Kent as follows:

1. Stalisfied Road

2. Church Lane - East Langdon

3. Alkerden Lane

4. Paddock Wood - Ashcroft Road

5. Knockholt

6. Boughbeech

7. Braebourne

8. Monk’s Horton Church

1.4 This report summarises information for these known toad crossings, which are listed according 
to the corresponding ‘Patrol ID number’ if the site is officially registered with Froglife. 

1.5 A summary of final results for 2017 is included, along with a short analysis of the season and 
recommendations for 2018. 
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Toads 

helped

Toads 

Killed

Frogs 

helped

Frogs 

killed

Newts 

helped

Newts 

killed
Start date Last date

No. of days 

patrolled
Min. Max.

Ave. no. 

patrollers 

per night 

2,530 139 21 1 46 0 21.02.2017 23.03.2017 27 1 9 5

Patrol Patrollers

2. STALISFIELD ROAD

LOCATION: STALISFIED ROAD, PAINTERS FORSTAL, FAVERSHAM, KENT

CENTRE GRID REFERENCE: TQ 982 584

Type of crossing
2.1 Registered with Froglife - Patrol 229.

2.2 Two official warning signs. 

2.3 This is the largest registered crossing in Kent and is associated with a large privately-owned 
pond. Three associated roads become busy during rush hour traffic or on evenings when the 
local golf club has an event. 

2.4 The majority of toads cross along a straight stretch of road within 50m of the breeding pond. 

Access
2.5 Parking is available on site (subject to landowner’s discretion) and liaison with the Patrol Leader. 

2.6 There is also access to an outdoor toilet that patrollers currently have permission to use. 

Storage of equipment
2.7 Pond owners have given permission to store equipment on site. This is collected at the end of 

the toad patrol season each year and stored off site.

General 
2.8 The pond is surrounded by woodland and areas of scrub within 50 metres. The immediate 

terrestrial habitat comprises well managed grassland.

2.9 Follow up visits to the pond later in 2017 to check on the progress of the toads and the pond 
have been organised by one of the main patrollers.

2.10 This site is negatively affected by busy traffic associated with a local golf course, particularly 
during evenings when an event is taking place. This year the golf course has agreed to raise 
awareness among their customers during the toad crossing season. They have also requested 
a member of KRAG visits the golf club for one of their monthly meetings to provide a ‘toad talk’. 

2.11 The golf course is happy to put up a poster in their reception lobby and to hand out ‘business 
cards’ to anyone interested in the toad patrol efforts.

2.12 The local Pub, The Alma, in Painters Forstal kindly donated funds raised from a quiz. This 
helped towards purchasing additional high visibility vests and torches for this year’s toad patrol.

2017 results summary 
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Toads 

helped

Toads 

Killed

Frogs 

helped

Frogs 

killed

Newts 

helped

Newts 

killed
Start date Last date

No. of days 

patrolled
Min. Max.

Ave. no. 

patrollers 

per night 

2003 107 8 3 10 0 20.02.2017 21.03.2017 17 2 4 2

Patrol Patrollers

3. CHURCH LANE

LOCATION: EAST LANGDON, DOVER, KENT

CENTRE GRID REFERENCE: TR 331 460

Type of crossing
3.1 Registered with Froglife in 2014 - Patrol 668.

3.2 Two official warning signs. 

3.3 Three associated roads, located within a village, with most traffic during rush hour. This site 
is a difficult crossing for toads, with the associated pond directly adjacent to the road and little 
surrounding terrestrial habitat. 

3.4 The breeding pond is owned by several private owners who live adjacent to the pond.

Access
3.5 There is no off road parking associated with the patrol. 

Storage of equipment
3.6 Some of the pond owners are keen toad patrollers and currently allow the equipment to be 

stored in their outhouse.

General 
3.7 A general management strategy has been discussed with the pond owners to improve the 

suitability of the pond for wildlife. This has been drafted by Kari Mcsherry and made available 
to the owners.

3.8 The pond owners have indicated that they will undertake management of the pond and terrestrial 
habitat. This will include a reduced grass cutting regime with areas of scalloped longer vegetation 
and management of the reed bed to act as a filtration system around the road drainage inlets to 
reduce the negative impact of road and agricultural runoff.

3.9 The pond water level dropped dramatically in 2017. Since the pond supports a number of fish, 
the owners topped up the levels using tap water. 

3.10 This site is an ideal area to set up regular amphibian and reptile talks that could be organised 
within the local community.

3.11 The owner of the land opposite the main pond has also been approached regarding habitat 
improvements within the locality, including the possibility of creating a pond to support their local 
toad population. 

2017 results summary
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4. ALKERDEN LANE

LOCATION: SWANSCOMBE, KENT

CENTRE GRID REFERENCE: TQ 591 740

Type of crossing
4.1 Registered with Froglife - Patrol 667.

4.2 No signage. 

4.3 One section of a main, busy road, with the associated health and safety risks. 

4.4 Ponds are located on privately owned land with no access. 

Access
4.5 There is no off road parking associated with the patrol. 

4.6 There is no access to breeding ponds, therefore toads are moved to the opposite side of the 
road. 

Storage of equipment
4.7 There is no on site storage of equipment. 

General 
4.8 This site would benefit from additional patrollers and a designated point to securely store 

equipment.

4.9 A meeting with the local parish council who own a pond on Alkerden lane is in the process of 
being arranged, they wish to enhance the area for wildlife and have asked for some advice from 
KRAG.

4.10 The larger ponds are known to be owned by a large development company. Contact has been 
attempted to provide information on toad patrols.

4.11 This year local school children created posters to encourage drivers to slow down for toads. The 
school has given KRAG permission to use these posters for future marketing and promotion of 
Kent Toad patrols.

2017 results summary

 Toads 

helped

Toads 

Killed

Frogs 

helped

Frogs 

killed

Newts 

helped

Newts 

killed
Start date Last date

No. of days 

patrolled
Min. Max.

Ave. no. 

patrollers 

per night 

66 22 9 0 11 0 23.02.2017 - - 2 4 2

Patrol Patrollers
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5. PADDOCK WOOD

LOCATION: ASHCROFT ROAD, PADDOCK WOOD, KENT. 

CENTRE GRID REFERENCE: TQ 670 443

Type of crossing
5.1 Registered with Froglife - Patrol 385.

5.2 No official signage. 

5.3 This toad patrol involves checking 60 gully pots from which the majority of the toads are rescued.

5.4 A main breeding pond for this patrol has had some recent enhancements created for amphibian 
terrestrial habitat.

Access
5.5 Roads and the breeding pond are fully accessible. These are quiet local housing estate roads 

which are not busy with road traffic. 

Storage of equipment
5.6 Equipment is provided by, or handed to, patrol members at the start of the season and returned 

(if borrowed) at the end of the season.

General 
5.7 Recent improvements to the immediate surrounding pond areas have provided excellent winter 

hibernation features for toads.

5.8 It is also thought that the provision of hibernacula closer to the breeding pond has resulted in a 
decline in road casualties, as toads now shelter closer to the pond during winter.

5.9 This patrol also records toad breeding numbers around and within the main breeding pond to 
ascertain the peak breeding population each year.

2017 results summary

 

 

Toads 

helped

Toads 

Killed

Frogs 

helped

Frogs 

killed

Newts 

helped

Newts 

killed
Start date Last date

No. of days 

patrolled
Min. Max.

Ave. no. 

patrollers 

per night 

111 9 5 1 18 0 27.02.17 19.03.17 17 2 7 3.5

Patrol Patrollers
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6. KNOCKHOLT

LOCATION: RUSHMORE HILL, SHELLEYS LANE AND HIGHSTREET KNOCKHOLT, KENT. 

CENTRE GRID REFERENCE: TQ 479 604 AND TQ 475 593 - TQ 466 587

Type of crossing
6.1 Registered with Froglife - Patrol 662

6.2 Three official warning signs

6.3 This patrol includes a long route covering three roads; Rushmore Hill, High Street and Shelleys 
Lane.

6.4 Toads are released on the opposite side of the road as opposed to the breeding pond.

6.5 There is a close knit group of regular patrollers with support from a local garden centre business. 

Access
6.6 There is no access to breeding ponds for this patrol. 

Storage of equipment
6.7 There is no on-site storage of equipment. 

General 
6.8 The local garden centre helps with the promotion of patrols each year. 

6.9 Local promotion within a magazine called ‘The Grapevine’ has alerted local residents to toad 
patrols and offered locals the opportunity to be involved.

6.10 The Patrol Leader is collating a map of ponds in the area that could be suitable for toads. This 
will enable patrollers to identify the most appropriate areas for toad release.  

6.11 This year three new road signs were installed to replace those that have been stolen. They 
have now been taken down until next year and stored safely at a nearby garden centre. 

2017 results summary

 
Toads 

helped

Toads 

Killed

Frogs 

helped

Frogs 

killed

Newts 

helped

Newts 

killed
Start date Last date

No. of days 

patrolled
Min. Max.

Ave. no. 

patrollers 

per night 

237 149 0 0 1 1 21.02.17 22.03.17 18 2 7 3.5

Patrol Patrollers
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7. BOUGH BEECH

LOCATION: IDE HILL, NR. SEVENOAKS, KENT. 

CENTRE GRID REFERENCE: TQ 497 491

Type of crossing
7.1 Registered with Froglife - Patrol 661.

7.2 The patrol here runs alongside the Kent Wildlife Trust reserve and visitor centre where there is 
a large expansive wetland system.

7.3 There are great crested newts at this crossing and the licensed KWT warden is on hand to help 
when required.

Access
7.4 Parking is possible at the Kent Wildlife Trust Reserve.

Storage of equipment
7.5 The equipment is stored at the Kent Wildlife Trust visitors centre. 

General 
7.6 Boughbeech has a small team of well organised patrollers who rota themselves on set days 

every week. 

7.7 Extra high visibility vests and torches were delivered in 2017. The Patrol Leader is storing this 
equipment until the 2018 season.

7.8 The Patrol Leader is also investigating another potential crossing in the area which may require 
patrollers next year.

7.9 The manager at the visitor centre has noted a significant drop in the number of toads in 2017 
and theorises that it may be a result of intense ploughing of nearby fields.

2017 results summary

Toads 

helped

Toads 

Killed

Frogs 

helped

Frogs 

killed

Newts 

helped

Newts 

killed
Start date Last date

No. of days 

patrolled
Min. Max.

Ave. no. 

patrollers 

per night 

387 36 9 0 48 0 02.02.17 21.03.17 32 1 5 3

Patrol Patrollers
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8. BRAEBOURNE LEES

LOCATION: BRAEBOURNE, ASHFORD, KENT. 

CENTRE GRID REFERENCE: TR 087 408

Type of crossing
8.1 Registered with Froglife - Patrol 384.

8.2 This site has been active since 2011, however, numbers of toads crossing have declined to 
single figures. 

Access
8.3 No off road parking.

8.4 The pond is located close to the road on private land with no direct access. 

Storage of equipment
8.5 No specified storage of equipment. 

General 
8.6 2017 saw reduced toad activity at this site. Regular patrollers have advised that a significant 

area of the surrounding farmland has been subject to ploughing in recent years, which may have 
impacted on toad numbers. 

2017 results summary

Toads 

helped

Toads 

Killed

Frogs 

helped

Frogs 

killed

Newts 

helped

Newts 

killed
Start date Last date

No. of days 

patrolled
Min. Max.

Ave. no. 

patrollers 

per night 

194 19 1 0 0 0 02.02.17 20.03.17 14 2 4 2.5

Patrol Patrollers
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9. MONKS HORTON CHURCH

LOCATION: MONKS HORTON, ASHFORD, KENT. 

CENTRE GRID REFERENCE: TR 123 405

Type of crossing
9.1 Registered with Froglife - Patrol 728.

9.2 New crossing for 2017.

Access
9.3 No off road parking.

9.4 The pond is large and open with a duck house situated in the middle and sheep grazing to the 
edges. 

Storage of equipment
9.5 No specified storage of equipment. 

General 
9.6 Two patrollers advised that a number of toads had already been seen killed on the road prior to 

the start of the patrol. 

9.7 The local patrollers are in liaison with the private pond owner. 

2017 results summary

Toads 

helped

Toads 

Killed

Frogs 

helped

Frogs 

killed

Newts 

helped

Newts 

killed
Start date Last date

No. of days 

patrolled
Min. Max.

Ave. no. 

patrollers 

per night 

56 33 0 0 0 0 20.02.17 12.03.17 - 2 2 2

Patrol Patrollers
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10. CONCLUSION

Patrol Leaders
10.1 In order for toad patrols to be as safe as possible and to run efficiently and smoothly, it is 

recommended that every site allocates one or two Patrol Leaders.

10.2 These volunteers would provide a point of contact for the Toad Patrol Coordinator to arrange 
all the necessary equipment and risk assessments. These volunteers will also take the role of 
coordinating the patrol on a daily basis in liaison with KRAG, scheduling a weekly rota.

10.3 The Patrol Leaders will collect all the necessary data at the end of each patrol and will induct 
new patrollers.

10.4 Arrangements for data collection and collation for each patrol are vital so that data is not missed 
or lost. Each patroller should be informed as to the importance of collecting data and passing it 
on to their patrol leader.

10.5 It is important that all patrollers communicate effectively through the Patrol Leaders to ensure 
that all suitable nights are covered and that any health and safety issues are highlighted. 

Storage of equipment
10.6 Having somewhere close to the patrol to store high visibility vests and torches makes the setup 

and running of patrols as efficient as possible and ensures that the equipment is always available 
for patrollers. 

10.7 For sites with no storage, it is recommended that efforts are made to identify an alternative 
location for storage of materials. 

10.8 For small sites with less than 5 patrollers, it is possible for each patroller to borrow a high 
visibility vest and torch for the entire season, taking responsibility for the equipment. This is not 
appropriate for larger patrols with many volunteers, due to a lack of resources in the long term. 

Access
10.9 Access to toad breeding ponds is either difficult or not possible for some sites. This means that 

it is difficult to transport toads close to the ponds and that monitoring of the ponds cannot be 
undertaken.

10.10 Progress is being made with contacting pond owners to secure appropriate access arrangements. 
This should be continued into 2018 where appropriate. 

10.11 In addition, communication should be maintained with pond owners who currently allow access. 

Timing
10.12 Organisation of toad patrols should commence in January 2018 to allow sufficient time for all 

existing patrollers to complete new membership and risk assessment forms and a period to sign 
up new recruits. 
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Other patrol considerations
10.13 Each patrol is individual in its size and location which makes it difficult to apply a uniform method 

for organising each site.

10.14 Flexibility needs to be allowed at the start of each new patrol setup to ascertain the most 
appropriate management and coordination.

10.15 It was very useful for the Toad Patrol Coordinator to visit each site if possible, walk the route and 
discuss the site specifics with the Patrol Leader. 

10.16 It is important for the Toad Patrol Coordinator to remind patrollers to take care when handling 
amphibians, to be gentle, wear gloves and not to over fill buckets. Emphasis should be given 
to the importance of transporting toads safely and carefully to the pond before considering 
rescuing more.

10.17 It is very important to remind patrollers to take their time in order to keep themselves safe and 
to avoid mishandling amphibians.

10.18 There are also concerns over the most appropriate ways to deal with dying toads. Dispatching 
toads should be discouraged. More guidance on this issue is required. 

Media coverage
10.19 Articles in local newspapers and countryside magazines have been useful in recruiting local 

volunteers. It is recommended that efforts are made each year to try to secure some coverage. 

10.20 The Facebook page provided an excellent communication tool between individual patrollers 
and also for the Toad Patrol Coordinator to disseminate information quickly and easily. It is 
recommended that a online presence is maintained throughout the year to keep patrollers 
updated and on-board.

Site specific ‘To do’ list. 
• Install Enkamat ladders within a small number of drains at Church Lane, with all the 

correct permissions in place. 

• Meet with the local parish at Alkerden lane, along with the Patrol Leader to discuss 
wildlife enhancement measures for their local pond.

• Improve contact with the Tonbridge Patrol Leader to highlight any sites which need to 
be included in 2018. 

• Arrange a Kent toad patrol meeting / social gathering for early 2018. 

• Revisit data gathering and submission protocol. 


