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1.

INTRODUCTION
WHY DID THE TOAD CROSS THE ROAD?

1.1

Common toads (Bufo bufo) tend to follow the same migration route back to their ancestral ponds each year.

1.2

Due to an increase in building developments and road traffic, this journey can be impossible for some, but a strong instinct wills them
on regardless of any obstacle. Unfortunately, if this obstacle is a road then the toads are at risk of being killed by traffic or becoming
trapped in gully pots.

1.3

Due to the drastic decline in common toad populations all over Europe, measures are now being taken to improve the future for this
wonderfully warty amphibian, which include road warning signs, amphibian road tunnels, toad ladders for gully pots and Toad Patrol

1.4

Toad patrols involve a group of volunteers walking along the route of a toad crossing to pick up any toads that are found within
the road and transporting them safely to the other side. These patrols
are undertaken in early spring, to coincide with the annual breeding
migration.

1.5

Patrols usually only last a few weeks, seeing toads safely to ponds
and then back to their terrestrial habitat of woodland, scrub and long
grassland.
In 2016 Froglife released a report showing that on average
common toads in the UK have declined by 68% in the last
30 years, with the decline greatest in the south east of
England (S. Petrovan & B. R. Schmidt, 2016).
You can read the report using the link below:
http://dx.plos.org/10.1371/journal.pone.0161943. “

Image credit: Amy Wright
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2.

WHAT IS A TOAD PATROL?

2.1

A Toad Patrol is a group of volunteers who monitor local toad crossings.

2.2

Toad crossings tend to occur where a road lies between woodland habitat and a
large pond or fishing lake.

2.3

Patrols involve volunteers walking a short section of road just after dusk looking
for toads that are trying to cross. These toads will be either trying to reach their
breeding pond, or having successfully bred, will be heading back to their terrestrial
habitat, where they spend the rest of the year.

2.4

When found, each toad is carefully placed into a bucket and transported to safety.

2.5

The season for patrolling is relatively short, lasting around 5 or 6 weeks a year
(depending on the weather) between March and April.

2.6

Toads usually wake from hibernation and begin to make their way to ponds on
mild wet nights at temperatures of at least 7 ⁰C.

2.7

During the migration season toad movement is weather dependent on a daily
basis. On warmer evenings or in heavy rain there may be many hundreds of
toads crossing at some sites, whereas on cooler evenings just one or two.

2.8

The amphibian conservation organisation ‘Froglife’ holds the database of
amphibian migratory crossings, where you can check your nearest toad crossing
location.

Image credit: Jason Steel
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3.

REGISTER AS A VOLUNTEER

3.1

A volunteer form and risk assessment form will be emailed to you when you join a patrol. As a new patroller it is important to read the
risk assessment for your particular site thoroughly, along with any additional briefings from the Patrol Leader.

3.2

We advise these forms are completed and signed before you carry out your first patrol. When these two forms have been signed and
returned, you will become a member of KRAG for the duration of the patrol season and will be fully covered by KRAG’s insurance.

3.3

Each patrol is unique in its layout and risks. Therefore, we strongly recommend that a visit is undertaken during daylight hours with
an experienced patroller prior to your first patrol. Any concerns or initial questions should be addressed before the first evening patrol.

Image credit: Amy Wright
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K E N T T O A D PAT R O L W E L C O M E PA C K

PA G E 6

4.

SAFETY IS PARAMOUNT

4.1

Walking along roads in the dark, often in poor weather conditions can be very dangerous. It is therefore of utmost importance that
patrollers take every measure to stay safe.

STAY VISIBLE
4.2

Along with high visibility vests KRAG supply suitable high powered torches and buckets that can be borrowed during the patrol
season.

4.3

We also recommend wearing a head torch and any other additional reflective clothing you may have to increase your visibility.

SUITABLE CLOTHING
4.4

It is important that patrollers are dressed for suitable weather conditions and terrain. Patrols often take place during heavy rain and so
warm, waterproof clothing is essential.

4.5

Pond edges can be very slippery with uneven ground and therefore it is important that suitable footwear with good grip is worn on all
patrols.

YOUR SAFETY COMES FIRST
4.6

If the road is too busy or has poor visibility, we do not attempt to rescue toads.

4.7

It is important to avoid shining your torch at oncoming drivers and you should never at any time try to slow cars down by standing in
the road.

4.8

It can be frustrating at times when cars speed by, but the focus must remain on staying as safe as possible, avoiding any unnecessary
risks.
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BUDDY UP
4.9

All patrollers are advised to have a buddy system and carry a charged mobile phone at all times.

4.10

For safety (and for company), we encourage patrollers to walk in pairs. One patroller can pick up the toad from the road while the
other looks out for oncoming traffic.

Image credit: Jason Steel

OTHER SAFETY MEASURES

• Carry spare batteries or torch if possible.
• Do not wear headphones or chat on a mobile phone whilst
on patrol.

• On windy nights take care of falling branches and avoid
walking underneath any trees that may be unsafe.

• Don’t leave any buckets/obstacles in the road.

Image credit: Amy Wright

• Do not collect a toad from the road if the oncoming driver is not
slowing down.

• Use a safe place close to the pond rather than the edge to
release toads.

• ALWAYS wash your hands after patrolling before you eat or
drink
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5.

WHEN SHOULD I PATROL?

5.1

Toads can emerge from hibernation any time from January onwards, depending
on local weather conditions. In Kent, we will see a few toads in mild wet evenings
early in the year, but the main season is usually between early March and April.

5.2

Toads tend to start moving at around dusk and will continue into the night, depending
on how cold it gets. However, patrols usually only cover the first part of the evening
when there is a high likelihood of crossing toads encountering rush hour traffic.

5.3

Amphibian movements are very dependent on weather so it’s crucial to check local
forecasts; key signs to look out for are: first mild temperatures (at least >6/7°C),
together with rain.

WHAT IF THERE ARE NO TOADS?
5.4

It can be disappointing when no toads are found at a potential crossing site.
However, these ‘absent’ records are very important for KRAG data records and
can indicate that a population is in decline, requiring conservation action.

5.5

So if you find yourself on a seemingly toadless night, enjoy the peace and
quiet, listen out for other exciting local wildlife and be sure to submit your data
nevertheless.

DON’T FORGET TO HAVE FUN!
5.6

Most of all we try to enjoy the experience! KRAG endeavour to remove any potential
stresses or obstacles by supplying equipment and support. We hope our patrollers
will return the next year.......and the year after that….and maybe the year after that! Image credit: Kari Mcsherry
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6.

HANDLING TOADS

6.1

It is important that everyone is aware of how to pick up amphibians and release them
without stress or injury. Your Patrol Leader will be happy to show you how to pick up
toads (and frogs!).

6.2

KRAG provide powder free nitrile gloves to wear, protecting amphibians delicate
porous skin and keeping patrollers safe from any biohazards that are carried in pond
water.

6.3

Do drop toads off regularly to enure that the bucket is not over filled, as this could
cause injury and stress to the toads at the bottom!

6.4

Any newts should be moved separately to avoid them being injured in buckets
teaming with amorous toads.

6.5

Frogs can jump out of the buckets, so it may be easier to place them safely across Image credit: Wendy Smith
the road as soon as they are picked up.

6.6

Male and female toads will often be found in ‘amplexus’. This is when a male clings to
a female’s back to ensure that he fertilises the eggs when they are laid in the pond. In
fact, you may find that males attempt to cling to patrollers as well! Don’t be tempted
to try to separate amplexus toads when moving them to safety.

6.7

When releasing the amphibians near a pond take care to avoid stepping on any that
may be resting in the surrounding grass and vegetation, particularly on wet nights.

6.8

Take your time and try not to rush, it is tempting to speed up, wanting to get back
to the road as soon as possible to help more toads. However, it is best to transport
those you have rescued to a safe place first.
Image credit: Jason Steel
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7.

PATROLLING WITH CHILDREN AND VULNERABLE ADULTS

7.1

Kent Toad Patrol encourage everyone to get involved in toad patrols.

7.2

For safety reasons we ask that anyone vulnerable or under the age of 18 is accompanied by at least one adult.

7.3

Some of the patrols take place on very busy roads or have particular hazards. Consequently, we would not recommend bringing
children to those particular locations.

7.4

KRAG cannot provide insurance for anyone under 18. Therefore, any children must be under the full responsibility and supervision of
an adult. We supply adult size hi-vis vests, but advise that children must arrive at patrols with their own suitable high visibility clothing.

Image credit: Kari Mcsherry

Image credit: Amy Wright
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8.

TOAD PATROL LEADERS

8.1

All toad crossing sites are different and all patrollers are different! Therefore, there is no ‘uniform’ way to run a patrol smoothly.

8.2

It is very useful, however, to have one or two people designated as the Patrol Leader for each site. These people will help to keep the
patrol organised and safe on a day to day basis in liaison with the Toad Patrol Coordinator.

8.3

The Toad Patrol Coordinator will be responsible for the overall coordination of the Kent Patrols, sending out the appropriate forms,
ordering and distributing equipment and gathering all the final results. However, the Coordinator is reliant on communication from each
patrol in order to keep everyone safe and happy.

8.4

A Patrol Leader will liaise with the Toad Patrol Coordinator to help ensure that:

8.5

•
•
•
•
•
•

All new patrollers are inducted;
All patrollers have registered as a volunteer and read, understood and signed the risk assessment;
Local weather conditions are considered regularly in order to plan each evening;
There are enough patrollers available for each evening (the number of patrollers required will depend on the weather conditions).
Equipment is available on site or for patrollers to keep individually to use for the season ie. high visibility vest, torch, bucket; and
Data is being collected and collated.

If you are interested in helping with this voluntary role for your patrol site, please contact KRAG to discuss further. It may be that there
is already a designated Patrol Leader, but extra support is always appreciated!
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9.

CAN’T PATROL? YOU CAN STILL HELP!
RAISING AWARENESS

9.1

We understand that not everyone is able to help with evening patrols, particularly if there does not happen to be a local toad crossing.
Luckily, there are many ways you can help your local patrols from raising awareness, helping with data collection or helping to raise
funds for equipment.

9.2

For more information or to discuss volunteering contact please contact your local toad patrol coordinator: toadpatrolcoordinator@
gmail.com.

Image credit: Jason Steel
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10. ADDITIONAL INFORMATION
10.1

Posters and business cards are available by request if you would like to promote toad patrols in your area.

10.2

Maps and directions for patrol sites are available, email toadpatrolcoordinator@gmail.com for any queries.

DATA SECURITY
10.3

KRAG commits to hold any personal data securely and use it only for purposes that it was given. Data will not be shared with any
other organisations without your permission.

Image credit: Jason Steel
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Save toads
from roads

Join a patrol

Kent Reptile and Amphibian
Group
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